Mainfram Migration Project Phase IlIIA

Nov 25, '07 [Dec 2,'07 [Dec 9, '07 [Dec 16, '07 [Dec 23, '07 |

ID % | Task Name Predecessors Duration Start Finish
Somplete

1 100% | North Dakota Migration - Phase 3a1 67 days | Mon 11/26/07 Mon 3/3/08
2 100% Group 3: Migration 1day| Mon 11/26/07 | Mon 11/26/07
3 100% Migration to Linux 1day| Mon 11/26/07 | Mon 11/26/07
4 100% Linux Data (VSAM) Migration 1day| Mon 11/26/07 | Mon 11/26/07
5 100% List of VSAM/DGD files will reamin after migration 1day| Mon 11/26/07 | Mon 11/26/07
6 100% Identify ADABAS files to replace VSAM files 0days| Mon 11/26/07| Mon 11/26/07
7 100% Create Adabas files 6 Odays| Mon 11/26/07 | Mon 11/26/07
8 100% Unload VSAM file, Load ADABAS file 7 0days| Mon 11/26/07| Mon 11/26/07
9 100% Backup new Adabas files 8 Odays| Mon 11/26/07 | Mon 11/26/07
10 100% Build VSAM Triggers 8 0days| Mon 11/26/07| Mon 11/26/07
11 100% Move VSAM/GDG files O0days| Mon 11/26/07 | Mon 11/26/07
12 100% Take action on Shared files 1day| Mon 11/26/07 | Mon 11/26/07
13 100% Group 3 Unit Testing 3 20 days | Mon 11/26/07 Fri 12/21/07
14 100% North Dakota University System 20 days | Mon 11/26/07 Fri 12/21/07
15 100% HE Student Financial Assistance Application 20 days| Mon 11/26/07 Fri 12/21/07
16 100% Public Instruction 1day| Mon 11/26/07 | Mon 11/26/07
17 100% P12 School Personel Application 1day| Mon 11/26/07 | Mon 11/26/07
18 100% PI5 Bill Status Application 1day| Mon 11/26/07 | Mon 11/26/07
19 100% PI34 Fall Reports Application 1day| Mon 11/26/07 | Mon 11/26/07
20 100% PI35 Fall ReportsApplication 1day| Mon 11/26/07 | Mon 11/26/07
21 100% TSO Libraries 1day| Mon 11/26/07 | Mon 11/26/07
22 100% ESPB 1day| Mon 11/26/07 | Mon 11/26/07
23 100% PI126 Teacher Licensure Application 1day| Mon 11/26/07 | Mon 11/26/07
24 100% PI27 Teacher Licensure Application 1day| Mon 11/26/07 | Mon 11/26/07
25 100% Group 3: System & Integration Testing - (Linux and Mainframe) 11 days| Mon 11/26/07 | Mon 12/10/07
26 100% Execute Test Case Management 10 days| Mon 11/26/07 Fri 12/7/07
27 100% Group 3 Agencies 10 days | Mon 11/26/07 Fri 12/7/07
28 100% North Dakota University System 10 days | Mon 11/26/07 Fri 12/7/07
29 100% HE Student Financial Assistance Application 10days| Mon 11/26/07 Fri 12/7/07
30 100% Public Instruction 1day| Mon 11/26/07 | Mon 11/26/07
31 100% P12 School Personel Application 1day| Mon 11/26/07 | Mon 11/26/07
32 100% P15 Bill Status Application 1day| Mon 11/26/07 | Mon 11/26/07
33 100% P134 Fall Reports Application 1day| Mon 11/26/07 | Mon 11/26/07
34 100% PI35 Fall ReportsApplication 1day| Mon 11/26/07 | Mon 11/26/07
35 100% TSO Libraries 1day| Mon 11/26/07 | Mon 11/26/07
36 100% ESPB 1day| Mon 11/26/07 | Mon 11/26/07
37 100% PI126 Teacher Licensure Application 1day| Mon 11/26/07 | Mon 11/26/07
38 100% P127 Teacher Licensure Application 1day| Mon 11/26/07 | Mon 11/26/07
39 100% North Dakota Acceptance of System and Integration Testing 10 days | Tue 11/27/07 | Mon 12/10/07
40 100% ND Review of Group 3 27SS+1 day 10days| Tue 11/27/07 | Mon 12/10/07
41 100% Group 3 Agency Acceptance Test 61 days | Mon 11/26/07 Fri 2/22/08
42 100% Refresh Acceptance Environment 30 3days| Tue11/27/07 | Thu 11/29/07
43 100% Load ADABAS data 2days| Tue 11/27/07| Wed 11/28/07
44 100% Load VSAM and convert 1day| Tue11/27/07| Tue 11/27/07
45 100% Load DataFiles and convert 0.75days | Tue 11/27/07 | Tue 11/27/07
46 100% Load Tape files and convert 0.5days | Tue 11/27/07 | Tue 11/27/07
47 100% Copy PREDICT and NATURAL Security 0.5days | Tue 11/27/07| Tue 11/27/07
48 100% Copy NATURAL/COBOL 2days| Tue 11/27/07 | Wed 11/28/07
49 100% Compile NATURAL/COBOL 2days| Tue 11/27/07| Wed 11/28/07
50 100% Unload and transfer JCL 2days| Tue 11/27/07| Wed 11/28/07
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51 100% Setup AppWorx 3days| Tue 11/27/07| Thu 11/29/07
52 100% Acceptance Testing Preparation 42 31days| Thu 11/29/07 Wed 1/16/08
53 100% Setup WMS for acceptance testing Problem Logs 0.5 days Sat 12/1/07 Mon 12/3/07
54 100% Update any necessary documentation the user needs to be able to execute tests 5 days Sat 12/1/07 Fri 12/7/07
55 100% Provide user with date of original snapshot 5 days Sat 12/1/07 Fri 12/7/07
56 100% Provide Linux scripts 5 days Sat 12/1/07 Fri 12/7/07
57 100% Provide sequence listing of agency's application 5 days Sat 12/1/07 Fri 12/7/07
58 100% Help users with batch jobs 30 days Sat 12/1/07 Wed 1/16/08
59 100% Help users with changing of setup cards 30 days Mon 12/3/07 Wed 1/16/08
60 100% Documentation of ftp test jobs and environments (1 day) 30 days Mon 12/3/07 Wed 1/16/08
61 100% Software setup on user's PC's such as emulator, WinSCP 42SS 1day| Thu11/29/07 Fri 11/30/07
62 100% Test connection for Emulators 1 day Fri 11/30/07 Fri 11/30/07
63 100% Setup programs to look for appropriate Agency Printer 1 day Fri 11/30/07 Fri 11/30/07
64 100% Setup for ftp test environments 1 day Fri 11/30/07 Fri 11/30/07
65 100% Push out to Desktops Odays| Thu11/29/07| Thu 11/29/07
66 100% Phase lll User ID's 42SS 5 days Fri 11/30/07 Thu 12/6/07
67 100% Confirm that all Agency ID's have been created 5 days Fri 11/30/07 Thu 12/6/07
68 100% Test a determined amount of ID's 5 days Fri 11/30/07 Thu 12/6/07
69 100% End User Training 30.5days | Mon 11/26/07 Wed 1/9/08
70 100% Prepare training material 5days| Mon 11/26/07 Fri 11/30/07
7 100% Schedule Classes 0.5days| Mon 11/26/07 | Mon 11/26/07
72 100% Do class evaluation 71 30 days| Mon 11/26/07 Wed 1/9/08
73 100% Agency Acceptance Testing on Linux 42 57 days Fri 11/30/07 Fri 2/22/08
74 100% North Dakota University System 57 days Fri 11/30/07 Fri 2/22/08
75 100% HE Student Financial Assistance Application 57 days Fri 11/30/07 Fri 2/22/08
76 100% HE Student Financial Assistance Sign Off on Acceptance Testing 75 0 days Fri 2/22/08 Fri 2/22/08
77 100% Public Instruction 57 days Fri 11/30/07 Fri 2/22/08
78 100% P12 School Personel Application 57 days Fri 11/30/07 Fri 2/22/08
79 100% P15 Bill Status Application 57 days Fri 11/30/07 Fri 2/22/08
80 100% P134 Fall Reports Application 57 days Fri 11/30/07 Fri 2/22/08
81 100% PI35 Fall ReportsApplication 57 days Fri 11/30/07 Fri 2/22/08
82 100% TSO Libraries 57 days Fri 11/30/07 Fri 2/22/08
83 100% Public Instruction Sign Off on Acceptance Testing 78,79,85,86,80,81,82 0 days Fri 2/22/08 Fri 2/22/08
84 100% ESPB 57 days Fri 11/30/07 Fri 2/22/08
85 100% PI126 Teacher Licensure Application 57 days Fri 11/30/07 Fri 2/22/08
86 100% P127 Teacher Licensure Application 57 days Fri 11/30/07 Fri 2/22/08
87 100% ESPB Sign Off on Acceptance Testing 0 days Fri 2/22/08 Fri 2/22/08
88 100% Summarize User Acceptance Testing 57 days Fri 11/30/07 Fri 2/22/08
89 100% Fixes during Acceptance test 73SS 57 days Fri 11/30/07 Fri 2/22/08
90 100% Timeframe to resolve and retest Problem Logs (during acceptance testing timeframe) 73SS 57 days Fri 11/30/07 Fri 2/22/08
91 100% Signoffs of applications that were successfully tested (during acceptance testing timefram | 83,76 0 days Fri 2/22/08 Fri 2/22/08
92 100% User Acceptance Testing Complete 91 0 days Fri 2/22/08 Fri 2/22/08
93 100% Group 3 Production Pilot 6 days Fri 2/22/08 Fri 2/29/08
94 100% Determine which programs changed 76FS-1 day,83FS-1 day 2 days Fri 2/22/08 Mon 2/25/08
95 100% Migration of security (NDGOV ADS) 92FS-1 day 6 days Fri 2/22/08 Fri 2/29/08
96 100% DATA - test run 4 days Fri 2/22/08 | Wed 2/27/08
97 100% Migration of ADABAS 91FS-1 day 4 days Fri 2/22/08 | Wed 2/27/08
98 100% Migration of VSAM 91FS-1 day 2 days Fri 2/22/08 Mon 2/25/08
99 100% Migration of DF./TP./* 91FS-1 day 2 days Fri 2/22/08 Mon 2/25/08
100 100% NATURAL 2 days Fri 2/22/08 Mon 2/25/08
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101 100% Migration of PREDICT 91FS-1 day 2 days Fri 2/22/08 Mon 2/25/08
102 100% Migration of NATURAL Security 91FS-1 day 2 days Fri 2/22/08 Mon 2/25/08
103 100% Migration of Copy Source 91FS-1 day 2 days Fri 2/22/08 Mon 2/25/08
104 100% Migration of Compiled Objects 91FS-1 day 2 days Fri 2/22/08 Mon 2/25/08
105 100% COBOL 2 days Fri 2/22/08 Mon 2/25/08
106 100% Migration of Copy Source 91FS-1 day 2 days Fri 2/22/08 Mon 2/25/08
107 100% Migration of Compiled Objects 91FS-1 day 2 days Fri 2/22/08 Mon 2/25/08
108 100% Migration of JCL Engine 91FS-1 day 2 days Fri 2/22/08 Mon 2/25/08
109 100% Migration of AppWorx 91FS-1 day 1 day Fri 2/22/08 Fri 2/22/08
110 100% Production Test 91FS-1 day 5 days Fri 2/22/08 Thu 2/28/08
111 100% Online 2 days Fri 2/22/08 Mon 2/25/08
112 100% Batch 5 days Fri 2/22/08 Thu 2/28/08
113 100% Implementation 6 days Mon 2/25/08 Mon 3/3/08
114 100% DATA - prod move 6 days Mon 2/25/08 Mon 3/3/08
115 100% ADABAS 93FS-5 days 6 days Mon 2/25/08 Mon 3/3/08
116 100% VSAM 115FS-1 day 1 day Mon 3/3/08 Mon 3/3/08
117 100% DF./TP./* 115FS-1 day 1 day Mon 3/3/08 Mon 3/3/08
118 100% Go live 117 0 days Mon 3/3/08 Mon 3/3/08
119 100% Production Implementation 118 0 days Mon 3/3/08 Mon 3/3/08
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